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AGENDA
PoP: The Product - Start with the End in Mind

PoP: The Product Backlog - One Single Artifact

PoP: The Product Owner 
- True Leader in Value Creation Game
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05 Fina Q&A

PoP: The Team - Engine in Value Creation Game
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Key 
Metrics
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Key 
Challenges



(Inspired by a book: The Art of Action, author: Stephen Bungay)
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The Golden Circle from Simon Sinek
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Knowledge & Risk Customer Value

Defects Enhancement & Tech Debt

Our Goals
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User 
Engagement
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Concurrent
Engineering

BrainStorming 
Camp

Tech Spike

Design Sprint

Liberating 
Structures

MVP
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DONE
?
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DoD: Definition of Done



  

THANKS



Q & A
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