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- Definition of "Project”
- What do people really mean

This? Or this?
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What is Proj ment? —
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service or result. End in time

A project is temporary in that it has a defined beginning and end in time]

resources.

And a project is unique in that it is not a routine operation, but a specific set of operations designed to
accomplish a singular goal. a project team often includes people who don together —

sometimes from different o s and across multiple geographies. people who don’t
Not a routine normally work
operation together

. Henrik Kniberq “Unproject” speech at PMI Conference, 2013
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Maximize Outcome, Not Output
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PoP: The Product - Start with the End in Mind

PoP: The Product Backlog - One Single Artifact

PoP: The Product Owner
- True Leader in Value Creation Game

PoP: The Team - Engine in Value Creation Game

Fina Q&A
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PoP: The Product -
Start with the End in Mind



Symptoms of Agile BS
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- Outcome over Output

Key
Metrics

o

Key
Challenges
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Complex Adaptive Situation:
3 Types of Common Gaps

Friction creates gaps

f Outcomes
Effects Gap: : Knowledge Gap:
the difference between —— the difference
what we expect our between what we
actions to achieve and would like to know
what they actually and what we actually
achieve know
—— t=—y
Actions ; Plans

Alignment Gap: |
the difference between what

we want people to doand |
what they actually do
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PoP: The Product Backlog -
One Single Artifact



Purposeful Product Visioning

@ UPerform The Golden Circle from Simon Sinek

RESPECTFUL

EASY TO DEAL WITH

DEPENDABLE




Major Types of Items in Product Backlog

Our Goals

PB

a Enhancement & Tech Debt

Knowledge & Risk

Customer Value
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Customer Insights and Innovations:
Tacit to Explicit Knowledge Conversion

User Concurrent
Engagement Design Sprint Engineering

Liberating BrainStorming Tech Spike MVP
Structures Camp
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Turning Knowledge into Customer and
Business Value
Think ¢ Build (¢ Ship it Tweak it
5% Shlpped [O0% shlpped
profo’rnges M\;D 1% shipped é . ' C
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PoP: The Product Owner -

True Leader In Value Creation Game



Steering the Dragon-Boat
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Core of the Product Owner

Image from CleanPNG Web
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The Arts of Steering the Boat

olatility
Uncertainty
Complexity
Ambiguity

WHAT to deliver
& ‘
HOW to deliver * .
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PoP: The Team -

Engine of Value Creation Game
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Team Performance: Key Impacting Factors

Image from Anadolu Agency
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DoD: Definition of Done
]
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THANKS






