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Done Values

Principles

Practices

Courage

Openness

Focus

Commitment

Respect

Data Driven

Quality Driven

Time-to-market Driven

Keep your options open

Outcome Driven

Iterative & Incremental

Product Leadership

Visioning
Customer

Insights

Innovation

/Creativity

Backlog

Creation

Backlog

Prioritization

Adaptive

Planning

Data

Driven
Embrace

Changes

Decision

Making
Communication

Scrum Team

Collaboration

Agile/Scrum
Technology Trend

Biz Domain 

High

Low

Outcome

Output

Viability Feasibility

Usability

Priroitization Factors

Value

(Customer/Biz)

Value

(Knowledge)

Cost/Effort Risk

Time-to-

Market

Dependencies

Compliance

Agile/Scrum

Leader as a Coach

Gandalf

Drummer

Sheep

Dog

Servant

Leader

Professional

Coach

Observer/Listener

Questioner

Catalyst

Enabler

ScrumMaster

Stakeholder

Connection

Stable Team Driven

Team Performance Core Factors

Engineering/X.P./DevOps skills/Tools

External Dependencies

Org Structure/Collabarations/teamwork

Motivations/Morals

Focus on Biz Values!!!

Product over Project

Productized over Projectized

Value Creation over Follow a Plan

Transparency/Inspection/Adaptation

......

S1 S2 S3 S4 S5 S6 S7 S8 Sn

Customer Centric

Processes

Some Common Agile BS - causing by "projectized" thinking

Agile = "Fast"

Meeting requirements is treated as more important than

getting something useful into the field as quickly as possible

Nobody on the software development team is talking with 

and observing the users of the software in action

Talking once at the beginning of a project to verify requirements

(even though then use Scrum Sprints to deliver that) 

Agile is just a new process, and it is only the project team's issue to do Agile

Let's implement a new great tool, and Agile is implemented and done

Let's catch up with integration later, it is not enough yet.

It will be done by others before testing

Agile = "Local optimization of existing parts"

Outcome Based Quality Based

Flow & Feedback

Efficiency Based
People Based

Key Metrics View by PoP (in Agile)
True customer

needs?

Suitable

Technologies?

How good is Our

Technical knowhow?

Team's true

capacity?

What will

competitors do?

What will regulations

change?

How good is the

team-work?

Communications

effectiveness/efficiency?

How to ensure/

govern quality?

Will the team cut

corner?

(professionalism?)

What risks we will

encounter and how

to handle?

What about vendor/

supplier alignment?

Actual Deliverables

are not what I

expect!

Do we really solve the

original problem by

delivering

this?(Business

Impacts)

What is the financial

outcome?

Customer happy?

Key team members

retention issue?

Team happy?

Some Key Challenges (3 Gaps)

(Book: Knowledge Creating Company)

Enabling Conditions of

Great Innovation Driven Team

(Book: Knowledge Creating Company)

How to apply?

Scope

Time Team(s)

Plan-driven

Time Team

Scope

Value-driven

S S S S S

Outcome Based

Project Based

Product Owner

S S S S

Done Done Done Done

Done
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